Worcester Central School
Board of Education Meeting
Wednesday, January 27, 2021

6:30 PM Regular Meeting in the WCS Cafeteria
---- AGENDA ---

L. Determination of a quorum

II. Call to Order
Pledge

III.  Approve Agenda

IV.  Special Presentations:
e Transportation Report — Eric Haley
e 2021-2022 Administrative Budget Component Review — Tim Gonzales and Gary Pochkar

V. Faculty — Staff Sharing
VI Executive Session if needed

VII.  Consent Agenda Items:
e Approval of Minutes — December 16, 2020 Regular Meeting;
e Treasurer’s Report — December 2020.

VIII. Public to be Heard

IX.  Action Required:

A. Resignation — Physical Education/Health Teacher
RESOLVED, that the Board of Education of the Worcester Central School District,
does hereby accept with regret the resignation of Alexandra Swing as a Teacher in
Physical Education/Health Education, effective February 7, 2021.

B. Teacher Aide Appointment
RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby appoint Karey Hammond to the
position of Teacher Aide, with a 52-week probationary period effective February 3, 2021,
at Step 5 as per the WNTP agreement.

C. Claims Auditor Exception Report
RESOLVED, that the Board of Education of the Worcester Central School District,
does hereby accept the Claims Auditor Exception Report for the period December 1,
2020 to December 31, 2020, as presented.

D. Student Association Quarterly Report
RESOLVED, that the Board of Education of the Worcester Central School District,
does hereby accept the Student Association Quarterly Report for the period of
October 1, 2020 through December 31, 2020, as presented.

E. CSE/CPSE Recommendations
RESOLVED, that the Board of Education of the Worcester Central School District,
does hereby approve the CSE/CPSE recommendations, as presented.

F. Agreement with County of Otsego
RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby approve the Agreement with the
County of Otsego as presented for the May 18, 2021 Budget Vote, Bus Proposition, and
Election.



XI.

XI1I.

XIII.

XIV.

XV.

XVI.

Board of Education Meeting
Wednesday, January 27, 2021
--—-- AGENDA CONTINUED---

Principal Reports:
A. Noelle Jackman, Elementary Principal
B. Melissa Leonard, Secondary Principal

Board Member and/or Superintendent Items:

A. COVID-19

B. Merger Committee Update / Presentation on shared values, annexation merger
information, and enrollment

C. Superintendent Evaluation — Complete and return to the district clerk

New Business
Old Business

Informational

A. Bus Mileage Reports — December 2020

B. Board of Education — The next regular meeting will be held on Wednesday, February 24,
2021 at 6:30 p.m. in the cafeteria.

Executive Session if needed

Adjournment



